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EVOLVING PROCUREMENT LANDSCAPE
FOR DEVICES

Frequent Approach

Focus is on volume and 
price

Procurement of  medical 
devices with no regards 
for impact on total health 
costs  or outcomes.

Chronic Pathway

Focus is on better health 
care outcomes 

Procurement projects are 
designed to improve health 
outcomes. Key Performance 
indicators may include 
implant success rates, 
reduction of hospital visits 
and readmission rates, 
reduction of infection rates, 
reduction of inappropriate 
shocks, survival rates after 
1 or 3 years, etc.).
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Value 
Devices

Device Optimization

Focus is on intrinsic value of 

devices

Procurement includes 

technical differentiation and 

performance indicators that 

impact  health care costs and 

patients  (e.g., MRI 

compatibility, battery life).

Episodic Pathway

Focus is on total cost of 

operations 

Procurement projects include 

operational excellence, 

equipment management and 

repair, material management,  

IT enablement, clinical 

pathways, and more. KPIs 

include  operational efficiencies 

and clinical outcomes (e.g., OR 

and Cath Lab productivity, wait 

times reduction, LOS 

reductions, etc.).
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ST. ANTONIUS HOSPITAL
OPERATIONAL EXCELLENCE PROGRAM IN THE HEART CENTRE

ERASMUS MEDICAL CENTER
PLANNING & SCHEDULING OPTIMISATION IN THE THORACIC SURGERY CENTRE

UNIVERSITY HOSPITAL OF SOUTH MANCHESTER
CATHLAB MANAGED SERVICES DEPLOYMENT  AND  OPERATIONAL EXCELLENCE

WORTH £1,4M 
INCREMENTAL 
REVENUE PER YEAR
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Southlake Reginal Hospital (Canada)

INCREASED CAPACITY IN 

REFERRAL VOLUMES BY 

40%

• Increase # of 

patients within 

target wait time to  

88% 

 Referral volume 
capacity increased  
from 75 to 124  
patients

• They are  now the
first in the 
province for target 
wait times. 

35% average savings; additional $1M in value adds

Hospital Sant Pau (Barcelona)

REDUCTION IN HOSPITAL VISITS

MORE THAN TWICE OF THE TARGET

• Device transmissions resulting 

in hospital treatment at  1/3 of 

the target 

 Infections less than 1/3 of the 

target

• LV Implant success is 100% 

• Increased patient experience 

Success has inspired other similar projects in Europe 



VALUE-BASED PROCUREMENT  

Outcome

Cost 

HC Value = Societal impactsOther benefits

Broader impact on 

society

Other benefits

Outcomes

Costs
incl. care delivery

In addition to costs, procurement projects should include the outcomes that matter to 

patients and healthcare systems. This will ensure the attainment of VBHC goals.

Criteria for tender 

evaluation to explicitly 

include patient outcomes 

as well as total costs 

(price, life-cycle and total 

operating costs)

Outcomes beyond 

patients also to be 

included as secondary 

considerations

Value-Based Health Care Value-Based Procurement
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ENABLES THE IMPLEMENTATION OF VALUE-BASED HEALTH CARE 



Real world data: an opportunity to supplement existing evidence for the use of long-established medicines in health care 
decision making


