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Unit Name

Simplify – Contextualize the system

• An entity that maintains its existence through the mutual and 
successful interaction of its PARTS

• A surgical system situational analysis of its parts:
– Preparedness, service delivery, and cost protection

Unit Name

Surgical Care within the Health System

Spiegel, Misra, Bendix, et al. Surgical Care and Health Systems. World J Surgery. 2014 
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Unit Name

The surgical 
system is  
named and  
defined;
but measured?

WHA 68.15 - Global 
language for timely, 
quality, and affordable 
surgical Healthcare 

Unit Name

Simplify communication

• Design of a language we can both speak 

• Design of a language that we both understand

• Design of a language that affords cross-disciplinary measurement
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Unit Name

2015 5 Key Messages –
Modeled Measurement: A Call for Action to Provide Timely, Quality, and 
Affordable Surgical Healthcare Services  

Unit Name

The problem = 5 Billion People Without Access to Surgery

Alkire BC, Shrime MG, Dare AJ, et al (2015) Global economic consequences of selected surgical diseases: a modeling study. Lancet Glob Heal 3 

Suppl.2:S21-7 . doi: 10.1016/S2214-109X(15)70088-4

7

8



5

Unit Name

Access to surgical healthcare service:  Chance Nodes

1. System Preparedness = Timeliness and Professional Capacity 
2. System Service Delivery = Facilities, Equipment, Volume, Safety, Quality, Mortality 
3. System Cost Impact = Affordability and Financial Risk Protection

Blake C. Alkire, Nakul P. Raykar, Mark G. Shrime et al. Lancet Glob Health 2015; 3: e316–23. Published Online. April 27, 2015. 

http://dx.doi.org/10.1016/.S2214-109X(15)70115-4
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Thank you
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