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Antitrust Compliance Statement
• ISPOR has a policy of strict compliance with both United States, and other 

applicable international antitrust laws and regulations.
• Antitrust laws prohibit competitors from engaging in actions that could result in 

an unreasonable restraint of trade. 
• ISPOR members (and others attending ISPOR meetings and/or events) must 

avoid discussing certain topics when they are together including, prices, fees, 
rates, profit margins, or other terms or conditions of sale.

• Members (and others attending ISPOR meetings and/or events) have an 
obligation to terminate any discussion, seek legal counsel’s advice, or, if 
necessary, terminate any meeting if the discussion might be construed to raise 
antitrust risks.

• The Antitrust policy is available on the ISPOR website at ispor.org/antitrust.
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Panelists
DISCUSSION LEADER
• Richard Willke, PhD, ISPOR & Scintegral Health Economics

DISCUSSANTS
• Tess Cameron, BA, RA Capital Management
• Lou Garrison, PhD, CHOICE Institute, School of Pharmacy, 

University of Washington
• Mikkel Oestergaard, PhD, MSD Innovation & Development 

GmbH



Global Access to Medicines & 
Differential Pricing:

A Brief Background
1
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Access Delays in the EU
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Reasons for delayed access
• Reference pricing 

– Countries often set pricing based on prices already observed in other 
countries

– Provides incentive for countries to launch first in countries that are open to 
higher “list prices”, ie, before any confidential discounts

• Parallel trade
– Countries may import drugs from other countries with lower prices, and 

companies don’t want to lose sales in higher-pricing countries

• Other
– Delayed access staves off budget impact of new drugs
– Country-by-country variation in review and negotiation time
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Goal 1: Provide affordable access to a new medicine, quickly and globally
• Could be achieved simply by mandating a low global price (assuming supply)

Goal 2: Encourage development of new medicines
• The knowledge underlying production of a medicine is a global public good
• Without some market protection (like patents) and pricing to allow a competitive rate 

of return on research investments, this type of public good is undersupplied

Economic principle:  
• Pricing to different consumers based on their elasticity of demand (which is often 

related to income) distributes the “consumer surplus” from consumption more evenly 
across consumers (aka, “Ramsey pricing”)

• Will allow for both broader access and higher revenue than a single global price

Access, Innovation, and Pricing – the Linkage
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History: 20 Years Ago  (Danzon,Towse; 2003)

• Use Ramsey pricing to pay for global joint 
costs of R&D.

• Consistent with equity if elasticity related 
to income.

• Higher income countries should avoid 
external reference pricing and parallel 
trade.

• Developing countries should negotiate 
confidential discounts.

• Subsidies needed in countries with no 
high income group.
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