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Disclosures

• Employee of the Institute for Clinical and Economic Review, a 
private, US-based HTA organization
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The ICER Value Framework



Health Benefits: 

Longer Life

Health Benefits: 

Return of Function, Fewer Side Effects

Total Cost Overall 

Including Cost Offsets

Benefits Beyond “Health””

Special Social/Ethical Priorities
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Long-Term 
Value for Money

Goal:

Fair Price, Fair Access, 
Future Innovation

Short-Term 
Affordability

Potential Budget 

Impact

Comparative 

Clinical Effectiveness

Cost

Effectiveness

Productivity?

Caregiver/family 

effects?

To whom?

Does it matter?



Assessing Employer-Relevant Impacts

• Many HTAs limit their view to a health sector perspective only, 
full stop

− Rationale: goal to inform health system spending only

• ICER has committed to exploring a full or “modified” societal 
perspective as information allows, but we are often in



New “Non-Zero” Approach

• Now implementing a “non-zero” approach for a modified societal 
perspective based on algorithm linking QoL to time-use data for 
estimation of:

− Productivity gains

− Time in treatment

− Caregiver time

− Consumption costs

Jiao B, Basu A. Associating Health-Related Quality-of-Life Score with Time Uses to Inform Productivity Measures in Cost-Effectiveness 
Analysis. Pharmacoeconomics. 2023 Sep;41(9):1065-1077. doi: 10.1007/s40273-023-01246-x. Epub 2023 Mar 6. PMID: 36877451.



Thank you!

Questions?

dollendorf@icer.org 

mailto:dollendorf@icer.org
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