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Transparency is critical to public trust in evidence-based decision making in health and is 

a cornerstone of health technology assessment across the world

Why is transparency important?

1. HTAGloassry.net. Health Technology Assessment. HtaGlossary.net | health technology assessment

Across the world, others involved in HTA and regulation are demanding increased levels of 

transparency

q  ͇ ⅧȃⅧṖⅧȓ ȃ)ȓ ͇ )øА : A multidisciplinary process that uses explicit methods to determine 

the value of a health technology at different points in its lifecycle. The purpose is to 

inform decision-making in order to promote an equitable, efficient, and high-quality 

health system…. The process is formal, systematic and Ṗḧ̓ ȃṅḝ̓ ḧ ȃṖ, and uses state-of-

the-art methods to consider the best available evidence.1

http://htaglossary.net/health+technology+assessment
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Have we moved on since Tamiflu and Edronax … 
now more than a decade ago? 
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Yes, ‘we’ have …
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But, ‘it’ has come at a ‘price’  …

Figure 1. Redaction of data over time in NICE technology appraisals (n=408).1

1. Osipenko L. Audit of data redaction practices in NICE technology appraisals from 1999 to 2019. BMJ Open 2021;11:e051812. doi: 10.1136/bmjopen-2021-051812

Internal analyses – unpublished

AIC? J
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Also because …

Centre for Innovation in Regulatory Science (2022) R&D Briefing 85: New drug approvals in six major 
authorities 2012–2021: Focus on Facilitated Regulatory Pathways and internationalisation. Centre for 
Innovation in Regulatory Science (CIRS), London, UK.

We see ‘regulators’ speeding up their evaluations, using 
‘expedited processes, accepting less mature data

We see greater use of ‘pre-print’, 
esp in context of COVID

Watson, C. Nature Mediicine. Vol 28.January 2022. 2-5. Rise 
of the preprint: how rapid data sharing during COVID-19 has 
changed science forever | Nature Medicine

https://www.nature.com/articles/s41591-021-01654-6
https://www.nature.com/articles/s41591-021-01654-6
https://www.nature.com/articles/s41591-021-01654-6


̽

What is the problem we are trying to solve?

Increasing level of 
confidential information Limited HTA capacity Public demand for more 

transparency 
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The balancing act of transparency

Timely, useful, usable  
guidance

Academic publication

Industry interests

Public interest

User insight

Reduced resource 
burden
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Weighing up ‘public’ with commercial interest ...

A. What kind of 
commercial interests 
remain relevant after 

market approval?

C. What criteria 
guide the trade-off 

between public 
interest and 

legitimate measures 
for the protection of 

commercial 
interest?

B. What specific 
types of public 
interest may 

override commercial 
interests after 

market approval?

ĸ  Ẇ ȃ)ṅḝ ⁋Ⅷ͇Ⅷ⁋̓ ṖⅧȓ ȃṅ)ȓ ͇ )Ṗ∂  )
ḝṥ ‵ ǗⅧ⁋)ⅧȃṖ ḧ ṅṖ)Ⅷȃ)͇ṥǗǗ)̓ ⁋⁋ ṅṅ)Ṗȓ )
ṖḧⅧ̓Ǘ)  ̓ Ṗ̓ ἐ
1. Research participants
2. Clinical researchers
3. Research ethics committees 

and institutional boards
4. Clinical practice guideline 

development panels and 
health technology 
assessment institutions

5. Patients and their doctors
6. Public research sponsors
7. Health insurance companies

Strech and Littmann. Lack of proportionality. Seven specifications of public interest that override 
post-approval commercial interests on limited access to clinical data. Trials 2012, 13:100.
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Whose Job is it Anyway? Full Service - YouTube

https://www.youtube.com/watch?v=kRXVOELvp5I
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International collaboration

Health technology evaluations must strike a critical balance between ensuring transparency of 
the evidence and decision-making and protecting confidential information. 

The three organisations operate in different health systems but share common aims and 
values. Given these similarities, NICE, CADTH and ICER have been working together with the 
aim to create a more consistent approach to how our agencies handle clinical data. We have 
published a joint statement setting out the changes. 
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Position Statement (April 2023)
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• ‘Public interest test’ in the context of ‘status’ of recommendations (i.e. reimbursement advice / 

funding requirement (CADH & NICE, resp).

• ‘Relationship’ with life sciences industry: e.g. process and methods development at NICE in 

context of ‘voluntary scheme for pricing and access’, for example.

Recognising the different policy contexts we 
operate in ...

principles-for-marking-and-redacting-confidential-information.docx (live.com) – viewed 26/04/2023, 09:01

https://view.officeapps.live.com/op/view.aspx?src=https://www.nice.org.uk/Media/Default/About/what-we-do/NICE-guidance/NICE-technology-appraisals/principles-for-marking-and-redacting-confidential-information.docx&wdOrigin=BROWSELINK
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Further opportunities for collaboration …
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… and with regulators!
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• Transparency is all our business.

• The road to ‘full transparency’ is long.

• Getting ‘there’ requires GRIT (‘guts’, ‘resilience’, ‘initiative’ and ‘tenacity’)

• Only by collaborating will we succeed.

• For patients and their families.

Take home messages
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Thank you.

© NICE 2023. All rights reserved. Subject to notice of rights.

Further interesting read: The HealthWatch Newsletter (healthsense-uk.org)

https://www.nice.org.uk/terms-and-conditions
https://www.healthsense-uk.org/images/Projects/HTA_Assessments/HTA_Bruckner_CC-BY.pdf

