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SCREEN AND 
RECOGNIZE

•Systematically 
screen patients 
for malnutrition 
risk with 
validated 
screening tool

FOLLOW

•Follow-ups (in-
person or 
telehealth) with 
patient to 
emphasize 
education and 
compliance

EDUCATE

•Educate 
patients and 
caregivers on 
the importance 
of proper 
nutrition

INTERVENE

•Early intervention 
with oral nutritional 
supplement (started 
within 24-48 hours 
after hospital 
admission)

Costs With Early 
Nutrition Therapy 

($USD/per 
patient)

With Standard 
Nutrition Therapy 

($USD/per 
patient)

Hospital-associated 
Costs

$1,219 $1,600

30-Day Readmissions 
Costs

$227 $311

Malnutrition-
associated 

Complications Costs

$413 $1,087

Figure 1. Nutrition Program Characteristics / Steps 
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