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Policy sandbox

A way of framing engagement

Safe space to challenge and 
innovate

Some use in healthcare 
regulation, but not HTA

First step towards future HTx 
sandboxes

Leckenby et al. (2021), App 
Health Econ Health Policy 19(6)
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Innovation of HTA methods
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Jiu et al. (2021), Int J Technol
Assess Health Care 38(1)
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Methods
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Guidance for HTA

Best-practice guidance for the health technology assessment of diagnostics and treatments for COVID-19
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https://zenodo.org/record/5530468#.YZ9UUMXP02x
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Assessing clinical effectiveness

RCTs remain gold standard to measure 
relative effectiveness

Fill evidence gaps with high-quality RWE, 
including federated RWD networks

Lean on available “living” reviews, where 
appropriate

Use COVID-19 core outcomes and core 
outcome sets
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Assessing value for money

Use CUA where preferred, with other 
types of evaluation to support this

Use healthcare & societal perspectives; 
importance depends on pandemic context

Accept data from related or similar 
conditions where necessary, e.g. utilities

Adopt normal threshold values, but 
engage in pandemic threshold research
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Modelling & uncertainty

Transparently report evidence gaps, 
assumptions; extensive sensitivity analysis

Capture long-term effects and outcomes, 
with extensive sensitivity analysis

Ideally, simulation modelling including 
transmission and capacity effects

Mitigate risk by implementing a reactive 
assessment approach…
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Responsively assess and reassess in light 
of new information & pandemic context

Supported by a maintained disease model 
including diagnosis and treatment

Modular model allowing simple, quicker 
analyses where suitable and pragmatic

Commitment to disinvestment if 
warranted by new evidence

“Living” HTA

Methods Outputs Summary



© The HTx Consortium 2019-2023. This project has received funding from the
European Union’s Horizon 2020 research and innovation programme under grant
agreement Nº 825162.

Other elements of value

Consider affordability to health systems 
using routine budget impact analysis

Affordability concerns can trigger 
commercial engagement

Explicitly consider equity, scientific 
innovation and fear of contagion

Capture quantitatively where possible
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Summary

Methods Outputs Summary

Best-practice guidance as HTA agencies 
begin to assess technologies for COVID-19

Stepping stone towards routine processes, 
but “living” HTA may be beneficial

Guidance and collaboration can improve 
pandemic preparedness of HTA

First step towards more thorough use of 
policy sandbox approach in HTx
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Website: www.htx-h2020.eu

E-mail: info@htx-h2020.eu

@htx_h2020

https://www.linkedin.com/company/htx-h2020/

Thank You!
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