
Thursday, 15 October 2020 | 13:00 – 15:00 EDT

HTA Evolving Role for More 
Integrated Latin American 
Health Systems



Cesar Alberto Cruz Santiago, PhD, MD

Technical Secretary, General Health Council

Ministry of Health Mexico

HTA Evolving Role for More 
Integrated Latin American 
Health Systems



Three dimensions to consider when moving
towards universal coverage
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Epidemiological Transition

Overweight and Obesity Diabetes



5

Spanish Flu 1918

Sars-Cov-2    COVID 19



6



7

Private Sector

Private 

Insurances, 

Hospitals and 

out of pocket

Direct 

payment

Co-payment

Social Security for the workers of 

the Formal Sector and their families

Government

Employee

Employer

S

Y

S

T

E

M

I

N

S

T

I

T

U

T

I

O

N

R

E

S

O

U

R

C

E

S

Health Services for 

the population with 

no social security

State 

Department 

of Health

Federal 

Government

State 

Government

Fees

Overview of System

http://www.google.com.mx/imgres?imgurl=http://canadaenlasamericas.com/wp-content/uploads/2010/06/Un-mochila-con-el-signo-pesos.jpg&imgrefurl=http://canadaenlasamericas.com/%C2%BFque-salario-ganaria-usted-en-un-trabajo-en-canada/&usg=__Jlw5eKo0HAiZbnKXBZM_7Io5CA0=&h=900&w=900&sz=530&hl=es&start=10&zoom=1&tbnid=SuR0ItzydoKVtM:&tbnh=146&tbnw=146&ei=SDvhToikHsru2gXT16SqBQ&prev=/search?q=signo+de+pesos&um=1&hl=es&safe=active&sa=N&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.com.mx/imgres?imgurl=http://canadaenlasamericas.com/wp-content/uploads/2010/06/Un-mochila-con-el-signo-pesos.jpg&imgrefurl=http://canadaenlasamericas.com/%C2%BFque-salario-ganaria-usted-en-un-trabajo-en-canada/&usg=__Jlw5eKo0HAiZbnKXBZM_7Io5CA0=&h=900&w=900&sz=530&hl=es&start=10&zoom=1&tbnid=SuR0ItzydoKVtM:&tbnh=146&tbnw=146&ei=SDvhToikHsru2gXT16SqBQ&prev=/search?q=signo+de+pesos&um=1&hl=es&safe=active&sa=N&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.com.mx/imgres?imgurl=http://canadaenlasamericas.com/wp-content/uploads/2010/06/Un-mochila-con-el-signo-pesos.jpg&imgrefurl=http://canadaenlasamericas.com/%C2%BFque-salario-ganaria-usted-en-un-trabajo-en-canada/&usg=__Jlw5eKo0HAiZbnKXBZM_7Io5CA0=&h=900&w=900&sz=530&hl=es&start=10&zoom=1&tbnid=SuR0ItzydoKVtM:&tbnh=146&tbnw=146&ei=SDvhToikHsru2gXT16SqBQ&prev=/search?q=signo+de+pesos&um=1&hl=es&safe=active&sa=N&gbv=2&tbm=isch&um=1&itbs=1
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Health Coverage - Double or triple affiliation. A trouble of 
numbers in Mexico

Total Population

SSAIMSS

ISSSTE Others

Private

SMP

SMP

SMP

SMP

SMP SMP

Examples of double and triple affiliation
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Context:

Duplication in financing Health Services

Multiple and overlapping demand 
Quotes

Financial crisis of the social security 
institutions

Insufficient supply of medicines, lack of 
medical equipment and maintenance

Deferral of the resolution of health 
problems
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Inefficient use of resources

The most illustrative of the areas of opportunity in the use of resources is 
the percentage of administrative expenditure
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Administrative expenditure as a percentage of total health 
expenditure

If only the public 
sector were 
considered, the 
administrative 
expenditure 
amounts to 
approximately 17 
percent.. 



Absense of avoidable or remediable social, economic, 
geographic or demographic differences among groups of 
people. Health inequities therefore involve more than inequality
with respect to health determinants, access to the resources
needed to improve and maintain health or health outcomes.

http://www.who.int/healthsystems/topics/equity/en/
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Integrated Latin American Health Systems and HTA pathway

• How HTA helps to make health
systems equitable?

• What components can support
HTA for and integrated systems? 

• What are gaps to be fullfilled to
determine equity in health?

HTA + 
UHC

Development of 
appropriate principles to 

use HTA in health
systems and decision-

making.

Defining the components
required for health
systems to use HTA 

effectively and 
appropriately to

Integrated Health
Systems

Development of 
normative guidance

complementing as well
as filling some of the

gaps
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What are we doing to solve the problem?

1 PIB p/cápita

3 PIB p/cápita
Cost ($)

EffectivenessE1 E2 E3

C1

C2

C3

Make better decisions



15 National COMPENDIUM  

Mexico don’t have a unique National scheme providing health

care coverage for the entire population. However, a National

Compendium is used as a guidance on what to include in the

Institutional Formularies followed by a bidding process.

HTA FORMALLY STARTED IN MEXICO IN 2003
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SOLVING HEALTH INEQUITIES

By broadening the HTA process in Mexico and Latin America, it can lead 

towards a wider context of prioritization and informing potential investment

in health priorities as a driver for sustainable human and economic growth. 
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Hospital Based Health Technology
Assessment (HopHTA)

• One important idea for Allocation of Medical Devices in 
the Hospital Setting is the HopHTA. 

• HopHTA was born in EUROPE for complete National HTA 
from the Hospital Enviroment HopHTA
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*Diaconu, K, Methods for medical device and procurement, Globalization and Health 2017

The Device Cost And Specialist Expertisen is Important
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• In Mexico we have an Official Mexican Standard, that establishes the
requirements in Medical Device and Medical Equipment
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Device alignment to deployment setting and Ambient conditions in deployment setting

*Diaconu, K, Methods for medical device and procurement, Globalization and Health 2017
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*Diaconu, K, Methods for medical device and procurement, Globalization and Health 2017



ACCIÓN EN INFRAESTRUCTURA FÍSICA EN SALUD

UNIDAD MEDICA SUSTITUCIÓN DE LA

TORRE DE  

HOSPITALIZACIÓN

AMPLIACIÓN FORTALECIMIENTO EQUIPAMIENTO

TOTAL

HOSPITAL FEDERAL

DE  REFERENCIA
0 0 1 10 11

HOSPITAL PSIQUIÁTRICO

(INCLUYE  GRANJAS)
0 1 0 1 2

INSTITUTO NACIONAL DE SALUD 1 3 2 18 24

TOTAL 1 4 3 29 37

ACTUALIZADO A FEBRERO 2020

SUBSECRETARIA DE INTEGRACIÓN Y DESARROLLO DEL SECTOR SALUD

DIRECCIÓN GENERAL DE PLANEACIÓN Y DESARROLLO EN SALUD

PLAN MAESTRO DE INFRAESTRUCTURA FÍSICA EN SALUD (PMI)

HOSPITALES FEDERALES DE REFERENCIA E INSTITUTOS NACIONALES DE SALUD

Nota: La categoría otros incluye unidades de salud que no se pueden clasificar en la tipología de unidades del PMI.
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Universal Coverage

Priority Setting

Health Technology 
Assessment

HTA as a process for deciding the incorporation of health

technologies to the Package of Health provided to the covered

population. It studies the medical, social, ethical and economic

implications of deveopment, diffusion and use of health 

technology (2)

Health technology assessment is essential in deciding which interventions and technologies 

will be provided, when, , to whom and at what cost, in order to ensure adequate resource 

allocation (1) It has been established as the process for explicit priority setting towards 

universal coverage in some countries.

Health 

Interventions

Current

focus is

Drugs

Financial

Population
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CONCLUSIONS

• HTA is a important step in the context of universal coverage and
priorization but evidence of its influence of HopHTA. appropriate
healthcare in Mexico is yet to be determined.

• While in Mexico there has been a noted improvement in the HTA
process with increased transparency and new criteria dimensions,
CEA is the most objective measure and there needs to be more
clarity on how to measure and what are the values placed in the
other domains.

• By maximizing and broadening the HTA process in Mexico, decision-
makers will be better able to implement decisions that capture the
benefits of new medicines in the realm of more dimensions than the
ICER
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Eppur si Muove

Galileo Galilei
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Thank You


