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Opportunity costs 101
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Do the benefits gained outweigh the opportunity costs?
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Implications for decision-making
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Estimating opportunity cost
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Estimating the Reference Incremental Cost-Effectiveness Ratio
for the Australian Health System
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Estimating a cost-effectiveness threshold for the Spanish
NHS
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International estimates of opportunity costs
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Estimating health opportunity costs in
low-income and middle-income
countries: a novel approach and
evidence from cross-country data
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Is the US different?

= No universal healthcare system in the US
— Numerous payers and decision makers

= Not all systems are budget constrained?

= Different systems have different levels of funding and productivity
— By ‘system’
— By region
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ICER’s Health-Benefit Price Benchmarks

“... a price range suggesting the highest price a manufacturer should charge for a
treatment, based on the amount of improvement in overall health patients
receive from that treatment, when a higher price would cause
disproportionately greater losses in health among other patients in the health
system due to rising overall costs of health care and health insurance. In short, it
is the top price range at which a health system can reward innovation and better
health for patients without doing more harm than good.”

ICER. Modulator Treatments for Cystic Fibrosis: Effectiveness and Value, April 2020

Speakers

Bill Padula, PhD Pharmaceutical & Health
Economics, University of Southern
California, Los Angeles, CA, USA

David J Vanness, PhD Department of Health Policy and
Administration, College of Health and Human
Development, Pennsylvania State University,
University Park, PA, USA

Rena Conti, PhD Markets, Public Policy and Law Questrom

School of Business, Boston University, Boston,
MA, USA

10



