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High population growth, limited resources, the increasing burden of
communicable and non-communicable diseases, and the rising costs of
innovative health technologies pose significant challenges to the Egyptian
healthcare system. As Egypt aims for Universal Health Coverage (UHC) by
2030, equitable access to treatments becomes vital. However, introducing
expensive health technologies complicates efforts to maintain financial
sustainability and achieve UHC goals.

Implementing Value-Based Assessment (VBA) offers a solution by evaluating
health technologies based on clinical effectiveness, cost-effectiveness, and
societal impact. The study aims to evaluate the challenges facing the
healthcare system and propose strategies for strengthening Egypt's VBA
systemes.

Strategies for strengthening VBA systems were proposed during the 2nd
annual conference of the Egyptian Association of Health Economics in
October 2023. Input was collected from diverse stakeholders across various
governmental sectors to identify the key barriers and facilitators to effective
VBA implementation. These strategies were further refined through
discussions with international experts during a workshop in Copenhagen,
Denmark, with a focus on enhancing patient access as a central objective in
transforming the healthcare system.

Discussions during the workshops pinpointed multiple obstacles that affect
the healthcare system's performance and complicate the development of a
robust VBA framework in Egypt. Challenges include the following (Figure 1):

Unstable economic Fragmented healthcare
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 Data Standardization

* Digitalization

* Electronic patient records
* Pilot projects

* Establish a national coordination unit for joint VBA
* Establish specialized HTA agencies (in disease areas)

 Harmonization of the funding structure (amount of
funding, source of funding, and methods of allocation)

 Expanding postgraduate training opportunities

 Harmonization of postgraduate programs across
universities

* Foster hands-on training through practical case studies
e Accreditation of short courses

e Document the track records of VBA achievements
e Establishing a strong connection with regulatory bodies

* Integrating VBA into existing payer or regulatory
organizations

situation

system

Lack of strong
governance

Absence of explicit
guidelines for VBA

Insufficient capacity to
carry out assessments

Unrealistic discount
rate of 3%

Unavailable unified
costing data

inaccessible resource
utilization costing data

Different standards of
care across various
sectors

Outcome-based
contracts complexities

* Highlighting VBA’s success

Mandate knowledge sharing among VBA professionals

Offering international opportunities to public sector
professionals

Provision for payback obligations

e Stakeholder Cooperation

Public-private partnership

Based on the previously mentioned challenges, several strategies were
proposed that aim to strengthen the VBA in the country. Strategies were
divided into six categories as shown in Figure 2.

In the context of the challenging situation of the healthcare system in
Egypt, several strategies were suggested to have a stronger VBA system
aiming to create a more efficient, and effective healthcare system.
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