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Improvement initiatives initiated
by and together with patients.

RESULTS

On the patient level: On the organisational level: On the national level:

Focus on patient-relevant care outcomes and care delivery Focus on the right care at the right place. External benchmarking with the Santeon
through investments in personalised care, shared- hospital group.
decision making and self-management.
Development roadmap to enable steering on patient
value in dally clinical practice. Development Health Intelligence Platform
« Greater focus on patient-reported care outcomes Santeon (HIPS): a management dashboard that
(PROMS). contains real-time real-world data to promote

» Development Joint Decision Dashboard to monitor and i’% external benchmarking.

steer on the patient’s individual care outcomes.
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More research is needed on how to distinguish efficient from inefficient care (VBHC-QALY, CO NTACT
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Our roadmap may serve as a PCVBHC blueprint to others.
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