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PROBLEM STATEMENT

Private onco-hematology centers face the pressure of rapidly adopting technological advances while
balancing costs and clinical outcomes.
The Health Technology Assessment (HTA) process provides a methodological framework for the financial
and evidence-based analysis that enables the sustainability of healthcare systems. Five years ago, we set
up an HTA Unit at the Brazilian largest private Onco-Hematology Network, Oncoclinicas&Co.
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Implementation of the HTA unit Establishing the HTA process:
and establishment of an Regulatory issues, evidence-based practice, systematic review of the literature,
advisory committee quality of evidence assessment, measurement of clinical benefit and

pharmacoeconomic studies
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The HTA unit systematically evaluates new technologies
and continuously provides the flow of new incorporations,
de-incorporations and preferred protocols definitions

SUSTAINABILITY ﬁ/ -

The HTA process promotes a more assertive
allocation of resources, favouring the
therapeutic sustainability of the system STAKE HQI-DE RS PRODUCTS
Updating and internal auditing in an In five years: 20 24
automated system 90 deliberative meetings

Optimising commercial negotiations 579 scenarios evaluations
with industry i
1922 protocols evaluations

Improvement of timely and equitable
access to treatment 421 preferr:e:gl protocols
definitions.

LESSONS LEARNED STAKEHOLDER PERSPECTIVE
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The HTA Unit has optimized the quality of care by ensuring that
implemented technologies align with the latest clinical best
practices and scientific evidence, thus promoting continuous
improvement. It has also emphasized financial sustainability by
evaluating the cost-effectiveness of new technologies,
optimizing resource allocation, and avoiding the adoption of
high-cost technologies with modest clinical benefit or poor
qguality of evidence.
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