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Defining global Sets of 
Patient- Centered 
Outcome Measures that 
matter most to patients.

Driving adoption and 
reporting of these 
measures worldwide.

Creating better value 
for all stakeholders 
through data for 
action and 
benchmarking

VISION
Global health, driven 
by outcomes that 
matter to patients.

MISSION
Standardize and drive 
global adoption of patient-
centered outcomes 
measurement as the 
benchmark of health and 
value.
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ICHOM develops Sets of Patient-Centred Outcome Measures, 
which are key to: 

Ensuring that care and healthcare 
serves the needs of patients

Improving quality of care and 
clinical pathways based on 
evidence

Understanding disparities in health 
status

Transitioning away from fee-for 
service to fee-for-value models
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Patients are directly involved in developing the Set

Patient-reported outcomes are included in every Set to capture symptom burden, functional status 
and health-related quality of life

The Set is a “minimum set” of measures focused on the outcomes that matter most to patients

Outcomes are prominent, and defined around the medical condition, not the specialty or the 
procedure 

Case mix variables/risk factors and data collection time points are included to facilitate meaningful 
comparison

Decision-making for designing the set involves an inclusive, multidisciplinary, international and 
evidence-based modified Delphi consensus process

Framing principles for the development of an ICHOM Set
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10 Years of Impact

Global
Accessible

Collaborative
Patient-Centered

(Now) Interoperable

45+ Sets of Patient-Centered 
Outcome Measures

> 1,000 global consortium of 
clinical and patient co-creators

> 30,000 VBHC network

Measures for 60%
of disease burden

> 450 implementation 

settings in 42 countries
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45k Set downloads Across 40+ countries

Published in high 
impact journals, 
e.g.

Leading nations:
100+ Germany
50+ The Netherlands 
25+ Spain
25+ Australia
25+ United Kingdom
25+ United States

1,000+ clinical thought leaders 
& patients engaged globally

45 Sets available (and counting)
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● Martini Klinik has consistently been a high performer in patient outcomes
● By 2018, the Klinik had ~2,500 radical prostatectomies performed annually (10% of Germany’s total 

prostatectomy case load)
● The Localized Prostate Cancer Standard Set was endorsed by the Movember Foundation
● The Set was adopted by the German Cancer Society as part of their requirements for certification 

process for treatment centers (130 Clinics in Germany currently using ICHOM Set for Localized Prostate 
Cancer)

National Level Impact of ICHOM’s Localized 
Prostate Cancer Set in Germany

Swedish data rough estimates from graphs; Source: National quality report for the year of diagnosis 2012 from the National Prostate Cancer Register (NPCR) Sweden, Martini Klinik, 
BARMER GEK Report Krankenhaus 2012, Patient-reported outcomes (EORTC-PSM), 1 year after treatment, 2010

1 yr severe erectile dysfunction

%

1 yr incontinence5 year survival

Best-in-class: Martini KlinikGermany Sweden

Focusing on 
mortality alone…

…may obscure large differences 
in outcomes that matter most to patients
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Case Study 
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CAIPaDi implementation results 
Case Study Summary:

- ~80% Reduction in cost per patient
- >50% reduction in diabetes distress
- 20% more patients in-range glycemic 

control
- 18% more patients in-range BP
- 25% more patients in-range LDL
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Personalize care.  Avail information for 
shared decision-making and 
personalized goal setting

Improve outcomes and efficiency, optimize pathways.  
Evaluate outcomes and efficiency of care pathways, 
better match suitable patients with pathways

Real time clinical decision support. Help 
clinicians determine which pathway will 

lead to the best outcomes (including quality 
of life) for the patient in front of them

Improve  safety. Allow clinicians to 
see how their patients are doing, 
and alert on those not doing well

Goals for 
collecting 

patient 
outcomes

Compare and improve performance that 
is based on outcomes that matter to 
patients. Build a case for value-based 

contracting, respond to regulatory 
requirements that are on the horizon 

Foster self-management, providing feedback to 
patients on how they are doing over time and 
compared with patients like them 

Multiple uses for measuring outcomes that matter to 
patients

Reduce outcomes disparities / improve 
equity. Evaluate outcomes filtered by 

subgroups of interest

Effectiveness research utilizing RWD. Add  
dimensions of data to enrich evaluation of 

therapies and medical devices (PROs, 
SDOH, health related behavior)
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Collaboration is Essential for Our Work Ahead

Build Patient-Centered 
Outcome Measure Sets

Drive Implementation & 
Shared Learning

Influence Policy and 
Payment
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Thank You
Jennifer Bright
President
j.bright@ichom.org

www.ichom.org

https://vimeo.com/ichom

https://twitter.com/ICHOM_ORG

https://www.linkedin.com/company/international-consortium-for-health-outcomes-measurement-ichom-/

https://www.facebook.com/ichomteam/
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