HTA
EVIDENCE Designing an Effective Bundle Payment

MATTERS

Program for Osteoarthritis

Vutova Y1, Djambazov S?, Dacheva Al, Slavchev G, Krasteva Al

'HTA Ltd.

ODbjectives: Implementing a well-designed bundle payment program for osteoarthritis (OA) can have a

transformative impact on care delivery, improving patient outcomes and optimizing healthcare costs. This
abstract studies the designing of an effective bundle payment program for OA. The objectives are to identify
key components of a successful program, explore potential challenges and solutions, and highlight the benefits

of such a program.
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Results: The study identified
several key components for
designing an effective bundle
payment program for OA. These
Include defining a clear episode of
care, involving a multidisciplinary
team approach, Incorporating
evidence-based guidelines,
establishing quality metrics and
performance Incentives, and
fostering care coordination and
patient engagement. Potential
challenges in implementing such a
program were also identified, such
as data  Integration, risk
adjustment, and ensuring
alignment among stakeholders.
Mitigation strategies, such as
robust information technology
Infrastructure  and effective
communication channels, were

explored..

Conclusion: Designing an effective bundle payment program for OA holds immense potential for improving the quality and efficiency of care.

By incentivizing coordinated care and aligning financial incentives with patient outcomes, such a program can enhance the value of care delivered

to OA patients. However, careful attention must be given to the design and implementation process to address challenges effectively and ensure

stakeholder collaboration. A well-designed bundle payment program has the potential to transform the management of OA, improving patient

experiences and outcomes while controlling healthcare costs.
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