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Fragmented Market and challenges in Ireland that drive our past, present

and future
The disconnect within the Ireland has a dual healthcare system, with
local healthcare system both private and public healthcare options.
and IT advancements is The public healthcare system is requlated by
stark. We are a “Data the Irish government's Health Service
Poor” country Executive (HSE)
All products undergo a rapid review Expenditure on medicines in Ireland is
appraisal in Ireland and in many growing at an unsustainable rate,
cases also a full health technology despite the significant focus on cost
assessment (HTA) effectiveness

Ireland lags significantly behind on the
delivery of EHRs and personalised
healthcare. There is a sharp disconnect
between policy and implementation in this
form of innovation in Ireland

The growing complexity of healthcare
innovation and medical advancements
requires a greater focus on value
measurement

Ireland through an innovative pricing solution

Through co-creation Roche Ireland overcame these challenges to achieve better outcomes for patients in
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Payer needs

The platform needed to
reduce administrative
burden and introduce
automation for rebate
calculations
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Payer required the
capability to monitor
and manage the budget
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A multi-indication
agreement was pivotal

Diverse patient
characteristics need to
be reflected by

the solution



Roche Ireland’s Objectives

Enable patient To successfully Launch a Introduce Increase

access by faster demonstrate the sustainable proof Personalized confidence and

decision making power of data of concept for Health approach trust in value in
mainstream to the disease based pricing
system area in Ireland approaches
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Collaborating to create a Sustainable Health Outcomes Platform and
Value Based Contracting

Access to meaningful data Create insights through Realize value
at scale advanced analytics and data from insights
availability

Realising Roche's
vision

Smarter, more
efficient
system

9 8 & Improved
A BHo Z
m E‘9 access & care
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An Irish hospital, Roche Ireland and patients collaborated to deliver an Innovative Pricing Solution which determines
value, reduced risk and supported timely access to innovative treatments
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Typical contract management process prior to automation

Supplier

Data extraction
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Data validation
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Data file shared
with supplier
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Review calculation
and raise issue

Review issue and
dispute back

Review and
validate

A

Contract output
report shared

A \
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Agree payment

Data transformed
into KPl/outcome

Performance
calculation

Payment
calculation

Review and fix
issue

Review and fix
issue

Value-based contracting lifecycle management is typically both complex and resource heavy, relying mainly on
manual and spreadsheet-based processes
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Multiple pain points exist, from high burden to delays and limited learnings
when using a manual, excel-based approach to contract management

Excel-based contract management only provides
limited contract reporting outputs (such as
rebate values) and limited ability to really learn
from the contracts and optimize future
agreements

Manual contract management between payers
and providers is not a frictionless process; it
necessitates extensive collaboration, time-
consuming back-and-forth exchanges that cause

delays in completing other essential tasks. High <

levels of trust and efficient coordination are
required between parties to be able to
implement and scale value-based contracts vs.
traditional contracting types

Performing and adjudicating manual contract
and rebate calculations is time consuming and
often results in many months delay in payments
between contracting parties, affecting cash
flows and desire to scale these types of contract
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The high administrative burden placed on
healthcare stakeholders to manage value-based
contracts through manual activities such as data
extraction, calculation of contract performance
and associated rebate, makes them overly time-
consuming and prevents such contracts

from scaling

Manual contract management involves emailing
of patient data between contracting parties and
often the use of locally saved, unencrypted files
which can potentially expose sensitive patient
data to breaches and unauthorized access

Manual calculations conducted across multiple
excel workbooks and many thousands of rows of
data resultsin a high likelihood of error and
resulting inaccuracies in rebate calculations;
large amounts of back and forth between
contracting parties is required to identify,
review and fix issues
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The Health Outcomes Platform is shaping the future of value-based contracting
by removing historic burden, errors & disputes associated with these contracts
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Automated
data
extraction
One platform Automated
for all data
stakeholders validation

Live Health
contract outcomes Live c_Iata
payment(s) sharing
amounts on platform on platform
platform all'in <5 seconds
Live Automated
contract data
output on e traljsformati
pIatform for standardized on into KPI/
all parties calculation outcome
for
performance

and payment
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