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Agenda

Welcome

Background of HTA and procurement; SIG activities

Current role of HTA in device procurement

VBHC, HTA and Joint Clinical Assessments
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Antitrust Compliance Statement

• ISPOR has a policy of strict compliance with both United States, and other 
applicable international antitrust laws and regulations.

• Antitrust laws prohibit competitors from engaging in actions that could result in 
an unreasonable restraint of trade. 

• ISPOR members (and others attending ISPOR meetings and/or events) must 
avoid discussing certain topics when they are together including, prices, fees, 
rates, profit margins, or other terms or conditions of sale.

• Members (and others attending ISPOR meetings and/or events) have an 
obligation to terminate any discussion, seek legal counsel’s advice, or, if 
necessary, terminate any meeting if the discussion might be construed to raise 
antitrust risks.

• The Antitrust policy is available on the ISPOR website.

The Antitrust policy is available on the ISPOR website at ispor.org/antitrust.
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Background to the session

• HTA becoming more established for devices but at different levels
– National

– Regional

– Hospital

• HTA is broad but its impact on purchasing decisions is less clear

• Focus of the SIG
– What impacts device procurement 

– Should ISPOR contribute to build links between these worlds?

Goals of session

• Understand current state of play

• What does the future hold?

• Can the SIG contribute further to this topic?
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What elements are relevant in procurement?

Procurement

Price

Efficacy

Safety

Cost-effectiveness

Budget impact

Societal impact

Environmental / sustainability aspects
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Focus on Europe

HTA for medical devices

EU HTA Regulation

Procurement

Value Based Procurement

Top-Down vs. Bottom-up approach
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500 000 MD/IVDs in Europe
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HTA

Source: Internal analysis Medtech Europe from Synergus database
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HTA in Medtech

• National

• Regional

• Local / Hospital based

• Timing

• Variable

• Brand or Therapy HTA

• Ex: MitraClip vs. Drug Eluting 

Stents

• Support to reimbursement 
decisions in few countries e.g. 
France, Belgium

• Usually not conclusive when 
initiated close to launch as 
evidence is limited

• Unpredictable

• Impact limited

AREA

LIFECYCLE

SCOPE
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SIG Key Project – Role of HTA in procurement

• Describe how HTA informs device procurement

• Systematic review of literature to understand relationship

• Presented at ISPOR Europe last year

• Some studies of hospital HTA

• Minimal evidence of use of national/regional HTA in 

procurement decisions

• Submitted to Value in Health



Current role of HTA in device 

procurement3
Sophie Cros, Abbott, Brussels, Belgium
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Procurement in Purchasing MD

70%

MEAT

Most 
Economically 
Advantageou

s Tender

2014/24/EU 
public 

procurement 
Directive 
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Different views of Value

VALUE 

BASED 

PROCUREMENT

INITIATIVE
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Reality check

Callea G et al. The impact of HTA and procurement practices on the selection and prices of medical devices. Social Science & Medicine, 2017;174:89-95.
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Can HTA support procurement?

Support 
to 

decision

Clinical 
evidence

Population

Purchasing 
decision

Technical 
features

Local

HTA PROCUREMENT

?
PICO MEAT



VBHC, HTA and Joint Clinical 

Assessments for Procurement4
Richard Charter, Partner & Vice-President, 

MedTech Market Access, Alira Health
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Disclaimer
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Agenda:  Topics Covered

• Key conclusions from SIG paper

• VBHC and HTA:  Convergence at the point of Procurement

• VBHC and Value Based Procurement:  HTA Enabled process?

• HTA Enabled Procurement:  An example

• Environmental Considerations for Procurement Decisions
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Should Joint Clinical Assessments Drive 

Procurement?

Paper Conclusion:

“Conclusions: There is minimal evidence that notes HTA 

influencing medical device procurement. Procurement bodies and 

hospitals may not be incentivized to publish their work and 

transparency could be improved; further research would better 

describe the link between HTA and procurement. Such research 

would enable HTA agencies to meaningfully assess devices to 

target procurement bodies and allow device sponsors to 

prioritize evidence. 

This could limit redundancy, improve evidence, and ultimately 

promote savings to health care systems and expand access.

Lets discuss this!  

Source:  Alira Health Analysis, MedTech Europe, Bocconi University 
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Value Based Procurement & HTA, more similar than 

different…

Source:  Alira Health Analysis
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Conventional Procurement is maturing towards 

value based and HTA based decision making…

Adapted from: Mangan, B Kelley T, McGough R, & Meehan J.  Value Based Procurement An alternative approach to total cost reduction, improved efficiency and enhanced patient outcomes in the NHS:  A Framework for Delivery.  NHS 

Northwest Procurement Development, 2018. University of Liverpool.
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Decision criteria that can be considered by HTA & 

Procurement are converging.

Source:  Alira Health Analysis
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‘Social’ criteria, especially “environmental” criteria are 

becoming mandatory for both HTA & Procurement

Source:  Alira Health Analysis; NHS England website:  Greener NHS » Suppliers (england.nhs.uk)

https://www.england.nhs.uk/greenernhs/get-involved/suppliers/
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‘Social’ criteria, especially “environmental” criteria are 

becoming mandatory for both HTA & Procurement

Source:  Alira Health Analysis; NHS England website:  Greener NHS » Suppliers (england.nhs.uk)

https://www.england.nhs.uk/greenernhs/get-involved/suppliers/
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Should Joint Clinical Assessments Drive 

Procurement?

Statement on HTA as part of Union-level joint procurement activities 

PRESS RELEASE | Tuesday 20 September 2022

“As the issue of joint procurement continues to be part of joint and 

Union-level discussions, the HAG would like to stress the vital role 

of HTA in these activities. Where available and applicable, a Joint 

Clinical Assessment (JCA) should form the basis of any joint or 

Union-level procurement activity. Where a JCA is not available, any 

joint procurement decision should be based on a clinical 

assessment grounded in robust clinical evidence. In all cases, 

HTA must rest on the competence and experience of established HTA 

bodies.” Source:  Home - HAG (htahag.eu)

Lets discuss this!  

Questions?  Comments?

Source:  HAG website:  Home - HAG (htahag.eu)

https://htahag.eu/
https://htahag.eu/
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Questions for the audience

• Who in the room would like to share an experience of device procurement?

• How could/should ISPOR (and the SIG) continue this research?

• How do we connect with procurement bodies to better understand their 

needs?



34

Sign up to join our Special Interest Group

• Scan the code and select: 

Select a Special Interest 

Group to Join

• Login with your email and 

ISPOR password

• It should bring you to a page 

where you can select the 

Medical Devices and 

Diagnostics SIG

• You must be an ISPOR 

member to join a SIG.
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Sign up to join our Special Interest Group

• Question for the Medical 

Devices and 

Diagnostics Special Interest 

Group email us at:

MedDevices_DiagSIG@ispor.

org

mailto:MedDevices_DiagSIG@ispor.org
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Discussion / Questions 


