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Why use expert elicitation?

NDERGROUND |

NICE



Expert contributions to NICE guidance

) Externally: Experts advise companies and academic
/ groups

) Within NICE: Experts are committee members or advisors

) Lots of qualitative information
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Current methods: quantitative data

) Mostly informal

) Occasionally formal

) Robust decision making
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Are existing tools suitable for informing NICE

guidance?

* MATCH and ExpertLens

+ Flexible (online,
in person, phone)
+ Multiple
parameters
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Timelines

= Technology appraisals —_——

— Need to be more
user-friendly

— Don’t aggregate
responses from
multiple experts

NICE

e Aiming to publish within 3 months of
marketing authorization

e Company has 8 weeks
¢ Evidence review group has 8 weeks

Bojke and colleagues’ pilot

e 7 calendar months
¢ 5 months’ full-time equivalent
¢ Didn’t include aggregation




Should NICE develop or endorse methods
guidance on expert elicitation?

In favour Against

Insufficient

Claitizy evidence

Consistency Burdensome

Efficiency Feasibility
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Conclusion

Q Ongoing methods review
ail  Scope for improvement but also substantial challenges

S Prioritise? e.g. topics with more uncertainty and/or longer timelines

- Academic consensus around a protocol

‘= What would help:

- Examples of common questions
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