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Focus on a national HTA implementation strategy 
that meets the needs of decision-makers, respects 
the criteria of good practice in HTA, and involves 

stakeholders appropriately
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• Alice: Which way should I go?

• Cat: That depends on where you are going.

• Alice: I don’t know.

• Cat: Then it doesn’t matter which way you go.
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• Alice: Which way should I develop my HTA 
system?

• Cat: That depends on how you want to use 
HTA.

• Alice: I don’t know.

• Cat: Then it doesn’t matter how you develop 
your HTA system.
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HTA roadmap: major questions 

1. Capacity building - human resources

2. HTA funding

3. HTA legislation (process and organisational structure)

4. Scope and depth of implementation

5. Decision criteria (categories and thresholds)

6. HTA quality, transparency and timeliness

7. Requirement and accessibility of local data

8. International collaboration

Ref: Kaló Z, Gheorghe A, Huic M, Csanádi M, Kristensen FB. HTA implementation roadmap in Central and Eastern European 
countries. Health Econ. 2016. 25. S1. 179–192.
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30%
38%

5%

28%

6% 18% 15%

62%

NO TRAINING PROJECT BASED 
TRAINING

GRADUATE 
PROGRAM

POSTGRADUATE 
PROGRAM

1. HTA capacity building
Education (single choice)

Current Preferred
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63%

28% 9%3% 27%

70%

NO FUNDING DOMINANTLY 
PRIVATE FUNDING 

DOMINANTLY 
PUBLIC FUNDING

2.HTA funding
Financing critical appraisal of HTA 

(single choice)

current preferred

43% 40%
5% 12%7% 14%

52%

28%

NO FUNDING MARGINAL 
PUBLIC 

FUNDING

SUFFICIENT 
PUBLIC 

FUNDING

DOMINANT 
PUBLIC 

FUNDING

2. HTA funding
Financing Health Technology 
Assessment (single choice)

current preferred
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46%

38%

8% 8%4% 11%

41%
44%

NO FORMAL 
ROLE

INTERNATIONAL 
EVIDENCE TAKEN 
INTO ACCOUNT

ADDITIONAL 
ROLE OF LOCAL 
HTA EVIDENCE

LOCAL HTA 
EVIDENCE IS 
MANDATORY

3. Legislation on HTA
Role of HTA in decision making (single choice)

current preferred
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54%

20% 12% 15%3% 13% 10%

74%

HTA NOT APPLIED 
FOR ANY 

TECHNOLOGIES

NEW 
TECHNOLOGIES 

WITH HIGH BUDGET 
IMPACT

ALL NEW 
TECHNOLOGIES

ALL NEW 
TECHNOLOGIES + 

REVISION

4. Scope of HTA
Depth of HTA use (single choice)

current preferred
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60%

23%

13%
5%7%

17%

50%

27%

THRESHOLDS ARE 
NOT APPLIED

IMPLICIT 
THRESHOLDS

EXPLICIT SOFT 
THRESHOLDS

EXPLICIT HARD 
THRESHOLDS

5. Decision criteria
Decision thresholds (single choice)

current preferred
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70%

11% 16% 8%3%

48% 45%

69%

NO INVOLVEMENT 
INTO JOINT WORK

ACTIVE 
INVOLVEMENT IN 

JOINT WORK 

ADAPTATION OF 
JOINT HTA 

DOCUMENTS

ADAPTATION OF 
WORK PERFORMED 

BY OTHER HTA 
BODIES 

8. International collaboration
Joint work and adaptation of documents (mulitple choice)

current preferred


