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Posters: Monday 10:30am – 1:30pm (12:30pm – 1:30pm)

• Assessing the Return on Investment (ROI) of HEOR & RWE to the 
Biopharma Industry: Case Example of Comparative Effectiveness 
Research: 5063

• Assessing the Return on Investment (ROI) of HEOR & RWE to the 
Biopharma Industry: Case Example of Economic Modeling in HTA 
Submissions: 5024

• Assessing the Return on Investment (ROI) of HEOR & RWE to the 
Biopharma Industry: Case Example of External Control Arms in Clinical 
Trials: 3031
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1. Introduction - Blanchette 
2. Methodological Approach – 
Thompson
3. Criteria for HEOR Project Selection 
– Vera-Llonch
4. Rationale and Application to 
Biopharma – Roberts 
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Introduction
Christopher Blanchette1
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Poll

Have you ever been questioned on the 
ROI of HEOR? 
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Issues

• HEOR is an information function
• Deliverables typically include research publications, dossiers, economic 

models, account management tools, and real-world evidence sales aids
• Demand for HEOR deliverables has increased 
• Budgets associated with HEOR deliverables have increased
• Pharma budgets have been scrutinized 
• Ethical considerations have limited directly tying HEOR deliverables to sales 
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Traditional Approaches to Demonstrating Value in HEOR

• Quantitative counts:
– Number of publications
– Number of presentations of HEOR content by field teams – Health Outcomes Liaisons, 

Medical Affairs, Market Access Account Managers, Sales Reps
– Number of presentations at congresses
– Models submitted to health authorities
– Dossiers requested by payers

• Qualitative impact:
– Journal impact factor
– Field team feedback
– Congress presentations
– Supportive to access decisions
– Supportive to regulatory decisions
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Deloitte 2025 RWE Benchmark Survey

https://www.deloitte.com/us/en/what-we-do/capabilities/converge/articles/real-world-evidence-ai-in-pharmaceuticals.html
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Challenges

• Counts of activities may not resonate with financial decision makers
• Impact is hard to isolate on a piece of HEOR content when combined with 

other cross-pharma activities
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Solution

• Develop an approach to calculate ROI for HEOR content to help communicate 
value to financially focused stakeholders 
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