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DRUG DISINVESTMENT IS NEEDED AND 

HOW COULD IT WORK?
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Disclaimer: Statements and opinions expressed in this presentation are 
sole views of the presenter. They are not necessarily the opinion or position 
of DAK-Gesundheit and could not be regarded as an official statement.
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Every year the same story: Increasing health care costs

34,5% in 9 years, 2017 a Billion Euro per day
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Total drug sales and costs per insuree in the German 

Statutory Health Care System: Increasing year by year
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The long term healthcare goals are clear: 

Patients need access to healthcare and medicines

Rational use

of medicines

Sustainable

financing

Affordable

prices
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DRUG DISINVESTMENT IS IT NEEDED AND HOW COULD 

IT WORK? Some explanatory considerations
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Lifecycle of a branded drug:

The economy of a small molecule
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From brand to generic:

Price reductions due to generic competition
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From originator to biosimilar:

Reduction 20 to 30% off the originator’s price
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Infliximab/Etanercept: Quotas in national framework and 

regional “Pharmaceutical Agreements”
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DOACs / NOACs, the fiercely contested gold mine:

More than 20 times the price of Marcumar (VKA)

0.16 € 3.37 € 3.36 € 3.14 €
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Marcumar / NOACs, DDD 2017 (Mio.) and Euro per DDD

Annual 

costs:

58,40 Euro

Annual 
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Annual 
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1146,00 Euro
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DOACs / NOACs, the fiercely contested gold mine:

Today two thirds are treated with DOACs
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DOACs / NOACs: Prescription management as an alternative

Quotas in regional “Pharmaceutical Agreements” (KV/KK)
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DOACs / NOACs 2017 + 2018:

Xarelto / Pradaxa = constant, Eliquis / Lixiana = increasing

DoT = Days of Treatment 
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CAR-T cell therapy: 

The most expensive cancer treatment ever
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Major (cost) driver cell and gene therapy: 

Few registered, but many more to come
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PD1/PDL1 prescriptions in different countries: 

Rapid development in the US, France and Germany
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CAR-T as an example for impuls therapies:

• Drug administered on “day one” and expected long term effect

• Treatment “hospital only” at high specialised centres

• Hight costs, to be reimbursed at “day one”

Kymriah (Novartis):

• Approved: 27.08.2018

• Start AMNOG assessment: 15.09.2018

19 days

Yescarta (Novartis):

• Approved: 27.08.2018

• Start AMNOG assessment: 01.11.2018

65 days
(2 monhts 4 days)

1 year

Zamora, B., Maignen, F. et al., Comparing 

Access to Orphan Medicinal Products (OMPs) in 

the United Kingdom and other European 

countries, Consulting Report, March 2017

In Germany reimbursement is automatically granted to all 

medicines which receive a marketing authorisation
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Payers’ disinvestment perspective: 

What does it cost, who’s covering the costs and how?


