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The need for a new framework
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Being part of the health ecosystem

"In all our activities we will protect our employees, facilities and the 

environment from harmful influences, conserve natural resources and 

promote environmental awareness". This is stated in our guiding principles or 

"Leitbild".

https://www.boehringer-ingelheim.com/sustainability/environment-health-and-safety/performance-indicators

https://www.boehringer-ingelheim.com/who-we-are/business-ethics/business-ethics
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Post manufacturer > health care systems

HTA framework of 

INCREMENTAL COSTS

INCREMENTAL BENEFITS

From a health care system perspective.

Current heuristic if everything the same then the more environmentally sound the technology then it should

Be adopted.
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Why not extend this?

WHERE IS THE DATA?

WHAT ARE THE COSTS IN GATHERING THESE DATA?

ARE THERE ANY INCENTIVES IN SHOWING THESE DATA?
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GO FURTHER

ECONOMISTS AS DESIGNERS / COCREATORS OF CARE PATHWAYS

Sustainable_Care_Pathways_Guidance_-_Main_Document_-_Oct_2015.pdf
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Design – institutional design or process design
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• Where are we optimising our systems?
– Patient experience

– Total costs

– Environmental costs

• How are we making choices in this optimisation

• Where are the incentives of producing a full data package?
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Future requests
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Thank you


