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Focus on a national HTA implementation strategy
that meets the needs of decision-makers, respects
the criteria of good practice in HTA, and involves
stakeholders appropriately
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Figure 5. Steps to achieve legal support in the establishment of HTA organisations

Analyse stakeholders involved in funding,
planning, purchasing, and investing in
healthcare and their position, commitment
and relative power/influence in this policy
issUe and process

Raise awareness on HTA importance and
sustain its value with Key-people close tof
within health related Governmental bodies

and Govermment

v

Search potential sources of financing

Obtain a clear policy statement or law

>

Communicate and create relationships
with the identified key groups

hd

Build alliances with opinion leaders and key

persons of each stakeholder group that might

support you

Outline an HTA programme, analysing different

type organisational profiles, pros and cons,
resources, technologies to assess etc.

hd

Clearly establish:
Who commissions HTA reports
Who prepares/writes HTA reports
Who disseminates HTA reports
How to manage implementation of HTA
The strength of the final recommendation
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* Alice: Which way should | go?

Cat: That depends on where you are going.

Alice: | don’t know.

Cat: Then it doesn’t matter which way you go.

HTA implementation roadmap in the Middle East and North Africa



* Alice: Which way should | develop my HTA
system?

* Cat: That depends on how you want to use
HTA.

e Alice: | don’t know.

e Cat: Then it doesn’t matter how you develop
your HTA system.
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1. Capacity building - human resources

HTA funding

HTA legislation (process and organisational structure)
Scope and depth of implementation

Decision criteria (categories and thresholds)

HTA quality, transparency and timeliness

Requirement and accessibility of local data

I

International collaboration

Ref: Kald Z, Gheorghe A, Huic M, Csanddi M, Kristensen FB. HTA implementation roadmap in Central and Eastern European
countries. Health Econ. 2016. 25. S1. 179-192.



1. HTA capacity building
Education (single choice)

NO TRAINING PROJECT BASED  GRADUATE  POSTGRADUATE
TRAINING PROGRAM PROGRAM

B Current ™ Preferred
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2.HTA funding 2. HTA funding
Financing critical appraisal of HTA Financing Health Technology
(single choice) Assessment (single choice)

NO FUNDING MARGINAL  SUFFICIENT DOMINANT

NO FUNDING DOMINANTLY DOMINANTLY PUBLIC PUBLIC PUBLIC
PRIVATE FUNDING PUBLIC FUNDING FUNDING FUNDING FUNDING
M current M preferred M current M preferred

HTA implementation roadmap in the Middle East and North Africa



3. Legislation on HTA
Role of HTA in decision making (single choice)

NO FORMAL INTERNATIONAL ADDITIONAL LOCAL HTA
ROLE EVIDENCE TAKEN ROLE OF LOCAL EVIDENCE IS
INTO ACCOUNT HTA EVIDENCE = MANDATORY

M current M preferred
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3. Legislation on HTA
Organizational structure (single choice)

NO PUBLIC APPOINTED COMMITTEE PUBLIC HTA PUBLIC HTA  SEVERALPUBLIC SEVERAL HTA
INSTITUTE COMMITTEE WITH ACADEMIC  INSTITUTE INSTITUTEWITH  HTA BODIES BODIES WITH
SUPPORT ACADEMIC CENTRAL
SUPPORT COORDINATION

M current M preferred
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4. Scope of HTA
Scope of technologies (multiple choice)

PHARMACEUTICAL  MEDICALDEVICE PREVENTION SURGICAL OTHER
PROGRAM INTERVENTIONS

B current M preferred
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4. Scope of HTA
Depth of HTA use (single choice)

HTA NOT APPLIED NEW ALL NEW ALL NEW
FOR ANY TECHNOLOGIES TECHNOLOGIES TECHNOLOGIES +
TECHNOLOGIES WITH HIGH BUDGET REVISION
IMPACT

M current M preferred
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5. Decision criteria
Decision categories (multiple choice)

UNMET MEDICAL  HEALTH CARE THERAPEUTIC COST- BUDGET IMPACT OTHER
NEED PRIORITY VALUE EFFECTIVENESS

M current ® preferred
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5. Decision criteria

5. Decision criteria MCDM framework is applied
Decision thresholds (single choice)

THRESHOLDS ARE IMPLICIT EXPLICIT SOFT  EXPLICIT HARD
NOT APPLIED THRESHOLDS THRESHOLDS THRESHOLDS MULTI CRITERIA DECISION MAKING IS
APPLIED
M current W preferred ® current M preferred
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6. Quality and transparency
Quality elements (multiple choice)

NO QUALITY ELEMENT PUBLISHED FOLLOW-UP OF INTERNAL CHECKLIST FOR  PUBLISHED CHECKLIST
APPLIED METHODOLOGICAL RECOMMENDATIONS APPRAISAL FOR APPRAISAL
GUIDELINES

® current ™ preferred
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6. Quality and transparency 6. Quality and transparency
Transparency (single choice) Timeliness (single choice)

RECOMMENDATION PUBLISHED TRANSPARENCY OF NO TRANSPARENT CALENDAR FOR CONTINUOUS
AND APPRAISAL RECOMMENDATION  RECOMMENDATION TIMELINES APPRAISAL, NO TIMELINES FOR
REPORT NOT WITHOUT APPRAISAL ~ WITH APPRAISAL TIMELINE FOR APPRAISAL AND
PUBLISHED REPORT REPORT RECOMMENDATION RECOMMENDATION
m current mpreferred m current m preferred
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7. Use of local data 7. Use of local data
Requirement of using local data (single Access and availability (single choice)
choice)

NO MANDATE TO USE MANDATE TO USE ~ MANDATE TO USE LIMITED ACCESS  UP TO DATE PAYERS' UP TO DATE
LOCAL DATA LOCAL DATA, NO LOCAL DATA, OR AVAILABILITY REGISTERS, NO DATABASE, NO REGISTERS, WITH
TRANSFERABILITY TRANSFERABILITY PAYERS' UP TO DATE PAYERS'
REQUIRED REQUIRED DATABASE REGISTERS DATABASE
m current m preferred mcurrent o preferred
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8. International collaboration
Joint work and adaptation of documents (mulitple choice)

NO INVOLVEMENT ACTIVE ADAPTATION OF ADAPTATION OF
INTO JOINT WORK  INVOLVEMENT IN JOINT HTA WORK PERFORMED
JOINT WORK DOCUMENTS BY OTHER HTA
BODIES

M current M preferred
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