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Outline 

• Moving towards Value Based Health Care
– Rising costs of HC

– Aligning system incentives around the ‘patient’

• Creating value around the Patient:
– Evidence (PCOR)

– Delivery (ACOs, Physician-driven implementation)

– Payment (VBID, CED) 

Rising HC costs not matched by rise in 
quality 
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Many problems plague HC systems
4
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Many stakeholders in a fragmented 
system … 5

 Patients

 Providers

 Payors

E l Employers

 Government

 Suppliers

 Academia

…with conflicting goals and incentives 
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Aligning incentives around the patient Aligning incentives around the patient 

PCORI’s Mission

PCORI helps people make informed health care 
decisions and improves health care delivery anddecisions and improves health care delivery and 
outcomes by producing and promoting high 
integrity, evidence‐based information that 
comes from research guided by patients, 
caregivers, and the broader health care 
community.
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Evidence, HC Delivery, HC Payment
Better evidence informed by the patient: 

Patient Centered Outcomes Research
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Evidence that is comparative Evidence that is patient-centered
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Delivery side reform: advent of ACOs

13

Launching Accountable Care Organizations –
The Proposed Rule for the Medicare Shared 

Making Good on ACO’s Promise– The 
Final  Rule for the Medicare Shared 
Savings Program

Savings Program

Physician-driven implementation: 
Kaiser Permanente

Population Trends in the Incidence and Outcomes
of Acute Myocardial Infarctionof Acute Myocardial Infarction 

Payment Reform: Value-Based Insurance 
Design Coverage with Evidence Development 

• . 
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Conclusions 

• Value based health care is contingent on 
aligning incentives around the ‘patient’

• Generating better evidence and translating 
this into practice through payment reformthis into practice through payment reform 
or delivery reform is critical

• Different approaches are being proposed 
to do this 


