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The consultant’s brief  

• Building the CEA Model  
• Systematic review sections  
• Indirect treatment comparison  
• Submission document  
• Response to ERG comments  
• Meet timelines for internal 

review before submission  
 

Challenges of model submissions from 
the consultant’s perspective  

 Competing goals 

Lack of data 
 

Timelines  

 

Asymmetrical Information  

Manufacturer’s market access 
goals 

NICE’s CE threshold  

Competing Goals 



Lack of Data 

• Lack of robust data on key inputs 
and parameters  

 
• Lack of key outcomes on key 

comparator data 
 

• Lack of comparator data in 
populations of interest 

Timelines 

• Short timelines can lead to 
lesser quality  
 

• Difficulty in exploring new 
methods, impetus to remain 
conservative 
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